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Prerequisites

The Student should have a basic knowledge of the fundamentals of economics, finance and
entrepreneurship and use the basic terms acquired during their study. The Student should also have the
ability to acquire information from indicated sources and to evaluate media information. Moreover,
should be ready and able to cooperate in a group.

Course objective

Students learn theoretical and practical knowledge about the economics of micro, small and medium-
sized enterprises and analyze the course of management processes in them. They also develop
managerial skills, taking into account the specific nature of SMEs, including the selection of financing
sources for enterprises of this size.

Course-related learning outcomes
Knowledge
1. student knows the issues of economy and organization of SMEs [P6S_WG_08]

2. student knows the essence and specificity of SME financing[ P6S_WG_08]
3. student has knowledge on management of SMEs[ P6S_WG_08]

4. student understands the problems in the field of SME management resulting from companies' activity
in the market environment [P6S_WK_06]

Skills
1. Students are able to recognize social aspects in SME management[ P6S_UW_03. 2].

2. Student is able to recognize in SME management the organizational and economical aspects
[P6S_UW_03. 3].

3. Student is able to use analytical methods in SME management [P6S_UW _04].
4. Student is able to use information and communication tools in managing SME[ P6S_UW _04].

Social competences
1. student is aware of understanding non-technical aspects of SME management [P6S_KK_03]

2. student understands the influence of SMEs on economic environment[ P6S_KK_03].

3. student is aware of the responsibility connected with taking decisions as a person managing (owner)
SME [P6S_KK_03].

4. student understands the need of permanent training and updating of knowledge in the field of SME
management[ P6S_KK_03].

Methods for verifying learning outcomes and assessment criteria
Learning outcomes presented above are verified as follows:
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Formative assessment: ongoing activity in class and participation in discussions; tests consisting of 5-10
questions, also on the eCourse platform; written assignments based on books, articles or films;
preparing and delivering a presentation on the economic aspects and management of SMEs; creating a
business plan; case-study tasks; tests.

Summative evaluation: the arithmetic mean of formative assessments with rounding conditions given
and placed on the eCourses platform and of the final test - it is not possible to obtain the pass mark
without writing the final test with a positive mark (min. 50% of the points).

Programme content

1. The image, role and importance of the SME owner in the business world - economies of scale in the
aspect of internationalisation and globalisation

2. the concept of organisation and management; defining the mission, vision and values of a small
enterprise

3. the definition of SME and possible legal forms of running a business in Poland

4. The role and importance of objectives for the development of an enterprise. Determinants of SME
development.

5. Management functions in the aspect of small companies' stratgies.

6. Business plan as a form of planning - its functions, structure and participants of business plan

7. Marketing strategies used by SME

8 Contemporary management concepts and possibilities of their implementation in small enterprises
9. Review of sources of SME financing - conventional sources of financing

10. Review of financing sources for SMEs - alternative financing sources

Teaching methods

l. CONTRIBUTING: 1. informative lecture 2. problem lecture 3. conversational lecture 4. talk 5.
work with books 6. lecture, reading

Il. PRACTICAL - PROBLEMIC: 1. brainstorming 2. panel discussion 3. problem lecture 4. business
stories 5. case study

Il. PRACTICAL - ACTIVATING: 1. case study 2. management training 3. business stories

V. PRACTICAL - EXPERIMENTING: 1. demonstration 2. business story 3. using computer, e-learning
platform and mobile applications
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Breakdown of average student's workload

Hours ECTS
Total workload 75 3,0
Classes requiring direct contact with the teacher 20 1,0
Student's own work (literature studies, preparation for 55 2,0
laboratory classes/tutorials, preparation for tests, project
preparation) !

! delete or add other activities as appropriate



